






First Nation entities. The feasibility of dual occupancy on private property remains uncertain. At this 

point, the practical implications of such an arrangement-including potential requirements for 

renovations or mortgage approvals-are not yet clear. 

Resource matters are being evaluated. First Nations have requested revenue sharing at LaPreau and 

royalties for timber and minerals. Over recent decades, federal revenue sharing with First Nations has 

risen to 6-7% of its budget, not counting provincial aid. In 2022/23, more than 500 provincial support 

initiatives for First Nations were reviewed and consolidated; routine opera­tions by Crown 

corporations and agencies were not included. 

New Brunswick has 16,000-18,000 First Nations people, about 2% of its population, many of whom 

live off-reserve. The central legal question is whether Aboriginals have title to privately owned prop­

erty in New Brunswick. Regardless of the appeal court's ruling, the case will likely reach the Supreme 

Court of Canada. 

PROVINCIAL BUDGET 2025-2026 

The new government's budget projects a $549-$599 million deficit, though actual spending may 

push this closer to $1 billion. Despite Premier Holt's campaign promise to avoid deficits, forecasts 

show continued shortfalls for the next 3-4 years. Currently there is a concern that revenues are 

falling largely due to a decline of exports. Approximately 93% of exports go to the United States and 

this has declined due to tariffs. Unless the Province can find money elsewhere, the only options are 

reducing spending in other disciplines or increase property taxes. Worrisome to say the least. 

Most Departments have increased expenditures, totalling $2.36 billion more than the Higgs govern­

ment in 2024-2025, (an 18.78% rise). Some argue past surpluses came from delaying necessary 

programs or increase in transfer payments. While that may be true on some projects, it is comforting 

to have a surplus for those "rainy days" that always come. The province has not been self-sufficient for 

decades. Our transfer payments including equalization and health grants et al from Ottawa and will 

reach $5.2 Billion dollars this year slightly over 40% of our revenue of $13.8 billion. 

There are a few previous Premiers who did show a reduction in debt. Under Lord and then Higgs, 

provincial debt has been reduced from $23,657 per person to $14,287. 

In looking at the"big picture': one mustn't forget NB Power's debt which exceeds $5 billion, which 
the province is responsible for and the capital budget for infrastructure at $1.26 Billion. Notwith­
standing, the province has a 'sinking fund'which it contributes each year. The fund has grown to 
approximately $6-$7 billion. When rating the province by financial institutions, this is factored in the 
interest rate they charge. Our debt/equity ratio stands at 26.6% which is better than most provinces. 

The administrative costs associated with a population of 825,000 have led to concerns regarding 

possible redundancies within the system. Hearsay evidence suggest that 520 administrative employ­

ees work at the Education Building on King Street, supplemented by personnel across various District 

Council offices throughout the province. Individual departments retain their own deputies and 

administrative staff. As noted by Andrew Coyne in his book"A Crisis in Canadian Democracy;'Canada 

operates nearly 40 federal departments-more than countries such as Israel and the United States. 

New Brunswick's overhead is not sustainable, and we simply must deliver more with less. All the stars 

are lined up against us. We cannot afford continuum deficits for the next 3-4 years. If we do, someone 

else may be calling the shots. 
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Ted Flemming shared an account from his time as Minister of Health, describing an employee 
frequently seen in the hallways whose responsibilities were ambiguous. Upon investigation, it was 
found that this individual had been employed for over three years without a formal job description. 

The current figure of 56,000 civil servants raises questions about the efficiency of public administra­

tion. A systematic review of civil service roles may be warranted, and performance-based incentives 

could be considered to encourage cost-saving measures. 

Federal debt encompasses both federal and provincial obligations, totals $2.1 trillion this year. 

IMMIGRATION 

The Right Honourable Justin Trudeau's government saw a significant increase in immigration to 

Canada, with approximately 450,000-500,000 newcomers expected in 2024, compared to about 

220,000 in 2022. This rapid growth has placed increased demands on housing, employment, health­

care, and education. Since immigration policy falls under federal jurisdiction, provincial governments 

have limited authority over the process, although the federal government has begun allocating 

specific immigrant numbers to each province. 

In 2025, New Brunswick aims to welcome 7,500 new permanent residents, representing a 29% 

increase from the previous year. These efforts reflect a strategic approach to addressing workforce 

shortages and demographic challenges within the province. Although universities attract many 

international students, retention remains an issue as many do not settle permanently. It is essential 

to consider which types of immigrants Canada should prioritize, such as healthcare workers, engi­

neers, teachers, and scientists, qualified trades people and whether they are able to secure long-term 

employment in their respective fields. 

A declining birth rate is a significant challenge faced by numerous countries worldwide. For instance, 

the U.S. Census Bureau reported in July that the national fertility rate had reached an all-time low, 

with fewer than 1.6 children born per woman of childbearing age. In Canada, the rate stands at 1.4 

children per female. Several other nations-including Japan, China, Ukraine, Spain, and Italy-have 

rates around 1.2, indicating an approximate 80% decrease. 

Although increased longevity may somewhat mitigate these trends, a substantial decline is expected 

as the baby boomer generation ages, with many entering their nineties over the next decade. Conse­

quently, the workforce will increasingly rely on immigrants and technological advancements, such as 

automation, to maintain essential services. It is imperative for provinces to strategically manage 

immigration policies, considering both housing demands and shortages in various professional 

sectors. 

QUOTE OF THE DAY: 

Try skipping a meeting if you want to find out how important it is. 

GOVERNANCE 

There has been ongoing consideration of a more decentralized model of governance. Under the 

Higgs government, the number of municipalities was reduced from 344 to 77, alongside the 

creation of 12 Regional Service Commissions. The current structure is still being evaluated, as some 

municipalities may not operate efficiently due to their size. Further consolidation is being discussed, 
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